COMMON GROUND

NEW HAVEN ECOLOGY PROJECT, INC

Cultivating habits of healthy living and sustainable environmental practices within a diverse
community of children, adults, and families.

Meeting of the Board of Directors

October 6, 2009

1. Welcome 5:30-5:45

e Search Update
e Board Development
e Committee Meetings

2. Minutes 5:45-5:55

3. Handbook Policy approvals 5:55-6:05
e Title9

4. Program reports 6:05-6:20

e Community Programs
e School Renewal

5. Budget review 6:20-6:30
6. Development & Fundraising 6:30-6:50

e Feast recap
e Individual giving conversation

7. Public Participation 6:55-7:00

10. Adjourn 7:00



